
David Bishop’s experience includes over 
twenty years in the technology industry 
beginning in roles as a developer and 
administrator moving up to principal 
architect, senior researcher, and executive 
management. This breadth of experience 
encompasses multiple industries including 
telecommunications, transportation, airline, 
government, and utilities across a number of 
technology verticals including e-commerce, 
IVR, billing and customer care systems, 
smart grid, embedded systems, and data 
warehousing. David has built and managed 
large international teams, and has 
experience in virtually all aspects of software 
management including vendor relations, 
product management, personnel 
management, and research and 
development. David holds a Bachelor of 
Computer Engineering degree from the 
Georgia Institute of Technology, an MBA and 
Doctorate in Business from Georgia State 
University.

PMI Tallahassee Presents 

Metagility
August 19, 2019

8:30 am to 4:30 pm
Check-In & Breakfast at 7:30

Lofty Pursuits
1355 Market St A11, Tallahassee, FL

Members $249*
Non-Members $270*

7 PDUs 
Register at www.pmitlh.org

*Registration includes breakfast (7:30 AM) & lunch
Late Fee will apply after August 6

Agile methodologies have 
become a popular and widely 
accepted method for managing 
software development. Many 
companies have been forced to 
adopt a hybrid version of agile 
and waterfall techniques, and this hybrid approach is 
fast becoming the norm rather than the exception in the 
industry. Metagility provides a comprehensive approach 
for managing a new and highly effective breed of agility 
from the executive level on down. Based on scientific 
theory and practitioner research, it is the definitive 
playbook for those seeking the optimal solution for 
adapting agile to more complex product development 
and organizational contexts.  This course covers:
• Agile Methods today: What has changed & Why
• Performance and Limitations with Agile Development
• Developing Devices vs. Software: How agile is 

implemented differently.
• Hybrid Agility: Determining the Right Approach for 

your Organization.
• Provides valuable insights & guidance on how to 

manage hybrid agile implementations in situations 
where traditional agile methods typically fall short. 

• Presents new language for understanding agility 
including concepts such as business momentum & 
agile vorticity that provides cutting-edge insights into a 
company’s position in its market

• Describes a method to determine what 
true agility means & how to achieve it for your 
company both within your internal organization & your 
position in the marketplace

• Shows how to determine the proper mix of agile and 
waterfall characteristics for your organization to help 
you get the most out of your agile strategy in today’s 
highly competitive & innovative markets

• Soft Skills for Managing Agility: Includes exercises on 
how to create self organized teams, & engage 
executive management - two key issues PM’s often 
encounter with any agile transformation.

• Overcoming common blockers to Agile transformation
• Agile Frameworks: What does the business research 

say about how they perform?
• Outlook: The Future of Agile Development
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